
International Research Journal of MMC (IRJMMC) 
ISSN 2717-4999 (Online) | 2717-4980 (Print) 
Volume 6, Issue 1 | March 2025 

 
 

  233 
©2025 The Author(s).  

Gender Socialization and its Impact on Career Choices: A Sociological 
Analysis 

Anju Chaulagain1 
1Lecturer of Sociology 
Makawanpur Multiple Campus, Hetauda 
 
Corresponding Author 
Anju Chaulagain 
Email: anjuchaulagain923@gmail.com 
 
To Cite this article: Chaulagain, A. (2025). Gender socialization and its impact on career 
choices: A sociological analysis. International Research Journal of MMC, 6(1), 233–246. 
https://doi.org/10.3126/irjmmc.v6i1.78148 
 
Submitted: 3 March 2025  Accepted: 25 March 2025   Published: 31 March 2025 

 

Abstract  
Gender socialization profoundly shapes individuals' perceptions, aspirations, and ultimately, 
their career trajectories, perpetuating entrenched occupational segregation. This qualitative 
study examines how gender socialization influences career choices, employing a sociological 
lens to uncover the underlying mechanisms that steer men and women toward traditionally 
gendered professions. The objective of this research is to explore the role of familial, 
educational, and societal institutions in reinforcing gender norms that dictate occupational 
preferences. Utilizing a qualitative research design, this study analyzes secondary data from 
authoritative books, peer-reviewed journal articles, and credible web-based documents to 
synthesize existing knowledge on gendered career socialization. Findings reveal that from early 
childhood, boys and girls are exposed to differential treatment. Boys are encouraged toward 
STEM and leadership roles, while girls are steered toward caregiving and humanities, 
reinforcing a gendered division of labor. Moreover, media representations and institutional 
biases further entrench these disparities, limiting career diversity. The implications of this study 
are significant for policymakers, educators, and parents, highlighting the need for gender-
neutral socialization practices to foster equitable career opportunities. By challenging 
stereotypical norms and promoting inclusive environments, society can mitigate the restrictive 
impact of gendered expectations on professional aspirations. This research contributes to 
ongoing sociological discourse by underscoring the necessity of structural interventions to 
achieve occupational equity. 
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1. Introduction 
Gender socialization is the process through which individuals learn and internalize 

societal gender norms and roles (Oakley, 1972). From childhood, family, education, media, 
and peers shape perceptions of appropriate careers (Bem, 1981; Ridgeway & Correll, 2004). 
Traditional norms persist, directing men toward leadership and STEM fields and women 
toward caregiving roles (Connell, 2009; Charles & Bradley, 2009). Even young children 
associate certain professions with specific genders (Coyle & Skinner, 1988), while schools and 
media reinforce stereotypes (Sadker & Sadker, 1994; Signorielli & Bacue, 1999), contributing 
to occupational segregation (Charles & Grusky, 2004). 

Intersectional factors like race and class further shape career outcomes (Crenshaw, 
1991). Parents and teachers often encourage gendered skills and interests (Lytton & Romney, 
1991; Leaper & Farkas, 2015), and workplace barriers like pay gaps reflect these socialization 
patterns (Reskin & Bielby, 2005; Blau & Kahn, 2017). Girls face discouragement in STEM 
(Cheryan et al., 2017), while boys avoid "feminine" careers (Wille et al., 2018). Despite 
progress, structural inequalities persist (England, 2010; Risman, 2004). 

This study highlights how gender socialization influences career choices, emphasizing 
the need for policy and educational reforms to challenge stereotypes and promote equity 
(Correll, 2004; Eccles, 2011). Identifying these mechanisms is crucial for fostering inclusive 
opportunities (West & Zimmerman, 1987; Martin & Ruble, 2010). 

This study is significant for advancing sociological understanding of how gender 
socialization shapes career aspirations, using social learning theory and gender schema theory. 
It offers practical insights for policymakers and educators on early interventions to counter 
stereotypes, highlights the role of socialization agents, and underscores economic impacts like 
wage gaps. Amid shifting gender norms, it informs corporate diversity, education, and 
parenting strategies. Recognizing how persistent norms and intersectional factors limit career 
options, the study supports dismantling structural barriers. Using a qualitative, descriptive-
exploratory design, it employs documentary analysis to examine how societal norms influence 
career choices and long-term occupational outcomes. 
 

2. Literature Review  
This article makes a comprehensive review of theoretical literature of gender 

socialization, career choices, gender socialization and its impact on career choices, 
occupational segregation, gender stereotypes, and sociological analysis. 
 
2.1 Gender Socialization 

Gender socialization is the lifelong process by which individuals internalize cultural 
norms, roles, behaviors, and expectations associated with their gender within a given society 
(Oakley, 1972; Bem, 1981). It shapes how individuals perceive what is considered appropriate 
for males and females, emphasizing socially constructed meanings over biological differences 
(West & Zimmerman, 1987). This process begins in early childhood, with family members 
playing a crucial role by assigning gendered tasks and reinforcing traditional roles through 
toys, activities, and emotional expression (Lytton & Romney, 1991; Kane, 2006). Educational 
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institutions further contribute by encouraging gender-specific subjects, such as mathematics 
for boys and humanities for girls (Sadker & Sadker, 1994). 

Mass media is another significant agent, portraying men as strong and assertive and 
women as nurturing and passive, shaping career aspirations and self-perceptions (Bussey & 
Bandura, 1999). Peers enforce conformity to gender norms through acceptance and exclusion, 
influencing career interests (Maccoby, 1998). Religious institutions and cultural practices also 
perpetuate specific gender roles, emphasizing obedience, caretaking, or leadership (Inglehart 
& Norris, 2003). Workplace environments reinforce these expectations, impacting hiring 
practices and promotions (Ridgeway, 2011). 

Sociologists argue that gender socialization maintains inequality by naturalizing 
differences between men and women (Connell, 2009). Gender is "done" through daily 
interactions, where individuals enact behaviors aligned with societal expectations (West & 
Zimmerman, 1987). Intersectionality adds complexity, as race, class, and ethnicity intersect 
with gender (Crenshaw, 1991). 

Key agents of gender socialization include family, education, media, and peer groups. 
Theoretical perspectives include Social Learning Theory (Bandura, 1977), Gender Schema 
Theory (Bem, 1981), and Feminist Theory (Connell, 1987). Consequences include 
occupational segregation, the gender pay gap, and mental health impacts from rigid gender 
norms (England, 2010; Mahalik et al., 2003). 
 
2.2 Gender Socialization in Nepal 

Gender socialization is the process of internalizing gender roles based on societal 
expectations (Oakley, 1972). In Nepal, this process heavily influences career choices, as 
cultural norms define "appropriate" roles for men and women (Sharma, 2017). This begins 
early in life through family dynamics and education, continuing into adulthood and shaping 
career pathways. Traditional cultural beliefs, deeply rooted in Hinduism and patriarchal 
structures, confine women primarily to domestic roles, while men are encouraged to pursue 
professional careers in fields like engineering, medicine, and business (Tamang, 2009; Bista, 
1991). In rural areas, these gender roles are even more pronounced, with girls often lacking 
access to higher education or facing expectations to prioritize family duties over professional 
aspirations (Pandey, 2014; Shrestha & Shrestha, 2011). 

The education system in Nepal further reinforces gender-based career choices through 
biased textbooks and curricula, often portraying men in leadership roles and women in 
supportive, domestic positions (Giri & Giri, 2018). Family and community pressures also play 
a significant role, with parents expecting sons to pursue prestigious careers while daughters are 
directed toward caregiving roles (Bhattarai & Pokharel, 2011; Bhatta, 2012). In rural areas, 
these expectations are particularly rigid, pressuring women to focus on domestic duties rather 
than professional development (Bista, 1991). 

However, changing social and economic dynamics are slowly shifting these traditional 
norms. Women's participation in the workforce, especially in urban areas, has been increasing, 
with more women entering fields like law, business, and information technology (Shrestha, 
2016). Government and NGO efforts have also played a role in promoting women's education 
and employment opportunities (Sharma & Yadav, 2020). Policies aimed at closing the gender 
gap in education and employment are beginning to alter the gendered landscape of career 
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choices, though traditional attitudes remain prevalent in rural areas (Government of Nepal, 
2015). 

Gender socialization in Nepal significantly impacts career choices by reinforcing 
traditional roles. While evolving societal attitudes, education reforms, and government 
interventions are creating new opportunities, deeply ingrained cultural and familial 
expectations continue to limit women's professional aspirations, particularly in rural areas. 
Addressing these challenges requires continued efforts to dismantle gender stereotypes and 
promote equal access to education and employment opportunities (Acharya, 2018; Regmi et 
al., 2020). 
 
2.3 Gender Socialization and Its Impact on Career Choices in Nepal 

In Nepal, gender socialization heavily influences career choices, as cultural norms 
define "appropriate" roles for men and women (Sharma, 2017). This begins early in life through 
family dynamics and education, continuing into adulthood and shaping career pathways. 
Traditional cultural beliefs, deeply rooted in Hinduism and patriarchal structures, confine 
women primarily to domestic roles, while men are encouraged to pursue professional careers 
in fields like engineering, medicine, and business (Tamang, 2009; Bista, 1991). In rural areas, 
these gender roles are even more pronounced, with girls often lacking access to higher 
education or facing expectations to prioritize family duties over professional aspirations 
(Pandey, 2014; Shrestha & Shrestha, 2011). 

The education system in Nepal further reinforces gender-based career choices through 
biased textbooks and curricula, often portraying men in leadership roles and women in 
supportive, domestic positions (Giri & Giri, 2018). Family and community pressures also play 
a significant role, with parents expecting sons to pursue prestigious careers while daughters are 
directed toward caregiving roles (Bhattarai & Pokharel, 2011; Bhatta, 2012). In rural areas, 
these expectations are particularly rigid, pressuring women to focus on domestic duties rather 
than professional development (Bista, 1991). 

However, changing social and economic dynamics are slowly shifting these traditional 
norms. Women's participation in the workforce, especially in urban areas, has been increasing, 
with more women entering fields like law, business, and information technology (Shrestha, 
2016). Government and NGO efforts have also played a role in promoting women's education 
and employment opportunities (Sharma & Yadov, 2020). Policies aimed at closing the gender 
gap in education and employment are beginning to alter the gendered landscape of career 
choices, though traditional attitudes remain prevalent in rural areas (Government of Nepal, 
2015). 

In conclusion, gender socialization in Nepal significantly impacts career choices by 
reinforcing traditional roles. While evolving societal attitudes, education reforms, and 
government interventions are creating new opportunities, deeply ingrained cultural and familial 
expectations continue to limit women's professional aspirations, particularly in rural areas. 
Addressing these challenges requires continued efforts to dismantle gender stereotypes and 
promote equal access to education and employment opportunities (Acharya, 2018). 
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2.4 Gender Stereotypes 
Gender stereotypes represent culturally ingrained beliefs about appropriate 

characteristics and roles for men and women (Eagly & Wood, 2012). Rooted in social role 
theory, these stereotypes associate men with competence and women with warmth (Fiske et 
al., 2002). They develop through early socialization and are reinforced by parents, teachers, 
and peers (Lips, 2013). 

Media perpetuates stereotypes, with women underrepresented in professional roles 
(Eisend, 2019). Educational systems further reinforce biases, as teachers give boys more 
attention in math classes (Storage et al., 2020) and career guidance steers girls toward 
caregiving roles (Cheryan et al., 2017). In workplaces, women face the "glass cliff" 
phenomenon (Ryan & Haslam, 2007) and lower callback rates if they are mothers (Correll et 
al., 2007). 

These stereotypes have significant consequences. Stereotype threat reduces women’s 
math performance (Spencer et al., 2016), while boys face anxiety when expressing emotions 
(Way et al., 2014). Gender-typed career aspirations emerge early (Bian et al., 2017), 
contributing to women’s underrepresentation in STEM. Health impacts include higher 
depression risks for gender-nonconforming youth (Toomey et al., 2019). 
Interventions like gender-neutral STEM programs (Master et al., 2021) and media literacy 
training can reduce stereotype acceptance. Workplace reforms, such as gender-blind hiring, 
also mitigate biases. Continued efforts in education, policy, and media remain crucial for 
equality. 
 
2.5 Occupational Segregation by Gender 

Occupational segregation refers to the division of labor where certain jobs are 
predominantly held by one gender, leading to disparities in wages and career opportunities 
(Reskin & Roos, 1990). It manifests in two forms: horizontal segregation (e.g., women in 
education and healthcare, men in construction and technology) and vertical segregation, where 
men dominate higher-paying leadership roles (Acker, 2006). 

This segregation stems from socialization and cultural norms, with girls encouraged 
toward nurturing roles and boys toward technical or leadership positions (Lips, 2013). Societal 
expectations frame caregiving as "women's work" and management as male-dominated 
(England, 2010), reinforcing economic disparities. 

The gender pay gap is exacerbated by occupational segregation, as women are 
concentrated in lower-paying jobs despite comparable qualifications (Blau & Kahn, 2003). 
Exclusion from high-status roles limits career advancement and economic security (Ridgeway, 
2011), while stereotypes about gendered competencies persist (Ridgeway & Correll, 2004). 
Work-life balance expectations further push women into flexible but lower-paying jobs 
(Correll, 2004). 

Policy interventions like affirmative action, parental leave, and STEM initiatives aim 
to reduce segregation (Becker, 2012). Yet progress remains slow, with women 
underrepresented in leadership and technical fields (Acker, 2006). Continued efforts are needed 
to dismantle systemic barriers and promote equity across all sectors. 
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2.6 Occupational Segregation by Gender: Causes and Consequences 
Occupational segregation refers to the uneven distribution of men and women across 
professions, with horizontal segregation reflecting gender concentration in different job 
categories (e.g., women in nursing, men in engineering) and vertical segregation describing 
gender disparities in hierarchical positions (Blackburn et al., 2002). Globally, women remain 
overrepresented in care work and underrepresented in STEM fields, with desegregation 
progress slowing since 2000 (OECD, 2023). Early socialization through gendered toys and 
parental expectations significantly shapes career interests (Bian et al., 2017). 

Workplace discrimination and the motherhood penalty significantly contribute to 
gender employment gaps and wage reductions (Budig & England, 2001). This segregation 
leads to substantial wage inequality, with female-dominated occupations paying 15-20% less 
than male-dominated ones (Levanon et al., 2009). Women's overrepresentation in vulnerable 
sectors resulted in 1.8 times higher job losses during crises like COVID-19 (ILO, 2021). 

Policy interventions show promise, with gender-neutral STEM programs increasing 
female participation by 18% (Master et al., 2021) and pay transparency reducing gender pay 
gaps. However, emerging challenges include automation threatening female-dominated jobs 
and the gig economy reinforcing segregation patterns (McKinsey, 2022). Continued efforts in 
policy and cultural shifts remain crucial to address these persistent disparities. 
 
2.7 Career Choice 

Career choice involves selecting an occupation that aligns with an individual’s interests, 
skills, and social context (Super, 1957). It is shaped by personal aspirations, social 
expectations, economic opportunities, and psychological factors such as self-efficacy and 
motivation (Lent et al., 1994). Early socialization, family background, and socioeconomic 
status play crucial roles in shaping career options, with parents’ attitudes serving as influential 
models (Jacobs et al., 2006). 

Educational institutions provide career exploration opportunities, yet gender norms and 
stereotypes often restrict perceived suitability of certain professions (Eccles, 1994). Bandura’s 
(1986) social cognitive theory emphasizes that career choices are influenced by confidence and 
support, while Holland’s (1997) vocational theory suggests alignment between personality and 
occupational environments. 

Career decisions evolve over time due to changing interests, market demands, and life 
circumstances (Savickas, 2005). Globalization and technological advancements further 
complicate career pathways, requiring adaptability (Brown & Lent, 2013). Structural barriers, 
including discrimination and economic inequality, also constrain opportunities (Pager & 
Shepherd, 2008). 

Contemporary challenges—such as automation, the gig economy, and shifting work-
life balance expectations—continue to reshape career decision-making (Kalleberg, 2018). 
Addressing systemic barriers remains essential for fostering equitable and informed career 
choices. 
 
2.8 Sociological Analysis 

Sociological analysis systematically examines social behaviors, institutions, and 
structures by connecting individual actions to broader forces like culture, power, and history 
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(Giddens, 1984). C. Wright Mills (1959) famously framed this as linking "personal troubles" 
to "public issues," emphasizing how societal structures shape lived experiences. Classical 
theoretical perspectives—including functionalism (Parsons, 1951), conflict theory (Marx, 
1867), and symbolic interactionism (Blumer, 1969)—remain foundational to this analytical 
approach. 

Contemporary sociological analysis incorporates critical frameworks such as feminist 
theory (Smith, 1987) and intersectionality (Crenshaw, 1989) to examine systemic inequalities. 
Methodologically, it employs both qualitative approaches like ethnography (Denzin & Lincoln, 
2011) and quantitative techniques including statistical modeling (Babbie, 2016) to uncover 
social patterns. 

This analytical tradition challenges assumptions and exposes hidden power structures, 
aiming to advance social justice (Bourdieu, 1984). It continuously evolves to address emerging 
phenomena like digitalization (Castells, 2010) and environmental crises (Beck, 1992), while 
maintaining its core focus on the dynamic relationship between societal forces and individual 
agency. 

By bridging macro-level structures and micro-level interactions, sociological analysis 
provides crucial insights into social stratification, institutional dynamics, and transformative 
change-making it an indispensable tool for understanding and improving society. 
 

3. Materials and Methods 
This research study adopted a qualitative approach to explore and interpret how gender 

socialization shapes individual career choices. It uses an exploratory and descriptive design: 
exploratory to investigate underlying mechanisms of gender socialization, and descriptive to 
illustrate how gender norms are communicated and internalized through institutions like 
family, education, media, and the workplace. It relied on secondary data, drawing from books, 
peer-reviewed journal articles, and credible websites in sociology and gender studies. Sources 
were selected based on relevance, credibility, and contemporary significance, focusing on 
gender role development, career patterns, and theories of socialization. 

Thematic analysis was employed to analyze the data, identifying patterns such as 
gender role expectations, occupational segregation, early socialization influences, media 
portrayals, and systemic barriers. Cross-comparison of data from various sources allowed for 
rich and comprehensive insights. 

The study applied Gender Schema Theory by Sandra Bem (1981) as its primary 
framework, emphasizing how individuals internalize gender norms, influencing behavior and 
career choices. Social Learning Theory by Albert Bandura was also referenced to explain the 
role of observation and reinforcement in gender role acquisition. By combining a qualitative 
exploratory design, thematic analysis, secondary data sources, and a strong theoretical 
grounding, the study provides an earnest sociological understanding of how gender 
socialization significantly influences career decision-making. 
 

4. Conclusion 
This article shows that gender socialization plays a significant role in shaping career choices, 
contributing to occupational segregation and gender inequality. Family dynamics, educational 
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systems, cultural norms, and media representations collectively influence gendered career 
aspirations from childhood to adolescence. Despite some progress in challenging traditional 
stereotypes, particularly in urban and educated populations, deeply ingrained socialization 
processes continue to steer men and women toward different career paths, with considerable 
implications for economic equality and personal fulfillment. The findings emphasize the need 
for continued intervention at multiple levels of society. Schools should implement more 
effective gender-neutral career guidance programs, while workplaces must address systemic 
biases in hiring and promotion practices. Media representations should increasingly highlight 
non-traditional gender roles in various professions. Additionally, early socialization within 
families requires attention, as it lays the groundwork for later career aspirations. For future 
research, it is recommended to conduct intersectional longitudinal studies that explore how 
gender socialization interacts with other social factors, such as class, race, and sexuality, in 
shaping career trajectories over time. Comparative studies across different cultural contexts 
would also be valuable, examining how globalization and digital media are transforming 
traditional gender socialization patterns worldwide. Further studies should focus on the rural-
urban disparities in gender socialization and career choices, particularly in the context of Nepal.  
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